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1 Introduction 

This is a three-month, voluntary internship designed to provide hands-on experience within our 
development teams. The program is intended for motivated individuals with a strong interest in technology 
and practical problem-solving. 
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Operating in a highly competitive global environment, we focus on building a high-performing team by 
giving interns the opportunity to demonstrate their technical capabilities, work ethic, and ability to learn 
within a real production setting. 

The onboarding process begins with structured learning materials and an introduction to our technologies 
and projects, followed by active participation in real development tasks. This guide outlines the full program 
structure, schedule, responsibilities, and key information to support your participation. 

2 Company Overview 

YouTestMe, headquartered in Toronto, Canada and operating under Malloc Inc., delivers secure, end-to-
end e-learning and assessment software for corporations, government agencies, and educational 
institutions. 

Key Products and Platforms 

We develop and maintain three core platforms: 

 

Our Products 

YouTestMe 
GetCertified 
 

Explore the full capabilities of YouTestMe GetCertified. The platform 
supports exam creation, training management, secure proctoring, 
automation, integrations, reporting, and user administration, providing a 
centralized solution to build, deliver, and manage your entire testing 
ecosystem. 

YouTestMe Virtual 
Interview 
 

An AI-powered platform for structured video interviews. Candidates access 
interviews through a single secure link, while recruiters review automated 
summaries and scores to efficiently shortlist candidates. The process 
ensures consistent and fair evaluations at any hiring scale. 

YouTestMe Online 
Proctoring 
Platform 

An AI-powered platform for structured video interviews. Candidates access 
the interview through a single secure link, while recruiters review generated 
summaries and scoring insights to efficiently shortlist candidates. The 
process ensures standardized, fair evaluations regardless of hiring volume. 

 

3 Who Can Apply? 

The YouTestMe Internship Program is open to students who meet the following criteria: 

• Currently enrolled in a university or college program in Computer Science, Software Engineering, 

• Information Technology, or a related field 

• Demonstrate a strong interest in software development, e-learning, AI, or assessment technologies 

• Show initiative, a willingness to learn, and the ability to contribute to real-world projects 

• Are available to commit to the full three-month internship period 
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This program is designed for students seeking hands-on experience in a professional software development 

environment and the opportunity to contribute to real-world projects. 

 

We are not solely seeking candidates with an IT degree. We prioritize individuals who demonstrate a strong 

passion for technology, a willingness to take on challenges, and a motivation to build meaningful solutions. If 

this aligns with your profile, we encourage you to apply. 

4 Internship Details 

Before proceeding, review the following quick-reference summary. 

 

Item Details 

Duration 3 months  

Work Hours Part-time or full-time — flexible schedule 

Compensation 
This is an unpaid (voluntary) internship. Paid 
project opportunities may be available based on 
performance and company financial conditions. 

Location Remote or on-site 

Employment Not guaranteed 

Certificate 
A written reference letter and recommendation 
will be provided upon successful completion of the 
program. 

 

5 Program Structure 

The internship is structured into three phases, each with a defined objective. Progression to subsequent 

phases is contingent on performance in the previous phase, including demonstrated commitment, problem-

solving ability, and the quality of completed work. 

 

Phase & weeks Activities & notes 

Phase 1 (Weeks 1–
2) 

Onboarding 
 

• Complete curated learning materials aligned with our technology 
stack 

• Become familiar with our tools, internal workflows, and project 
standards 

• Gain an understanding of our project types and team structure 
 
Duration: Approximately 1–2 weeks, depending on prior experience 
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Phase 2 (Weeks 3–
5) 

First Trial Task (Mini-Project) 

• Based on a real-world problem, not a simulated exercise 

• Unpaid and used as an initial evaluation of your approach and 
problem-solving skills 

• Typically completed within 2–3 weeks 

Progression to Phase 3 is contingent on meeting the defined performance 
objectives 

Phase 3 (Weeks 5–
12) 

Project Work 
 

• Integrated into a working team and assigned to live projects 

• May be compensated based on company financial conditions and 
achievement of defined milestones 

• Concludes with a final evaluation at the end of the internship period 
 
Continuation, including extended engagement or potential employment, 
may be considered based on performance 
 

 

Note: This program does not follow a traditional mentorship model. Interns work alongside engineers on 
real tasks, rather than shadowing or completing isolated exercises. 

6 Compensation and Payment 

We aim to provide full transparency regarding compensation: 

• The internship is voluntary and unpaid. 

• Paid project opportunities may be available during the internship, based on company financial 
conditions and demonstrated performance 

• Any compensation is contingent on meeting clearly defined objectives within agreed timelines 

• No commitments will be made without confirmation—if compensation is available, it will be 
communicated explicitly and in advance 

 

We prioritize transparency over aspirational messaging. The program begins as unpaid, and this is 

communicated clearly from the outset. 

7 Path to Employment 

The internship does not guarantee employment. 

At the end of the three-month period, a final evaluation is conducted. Any offer of continued paid 
engagement or full-time employment is based on the following factors: 
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• The quality and consistency of your work throughout the internship 

• The company’s current and projected hiring needs 

• The company’s financial position at the time of evaluation 

When these conditions align, next steps will be discussed. Candidates have been hired through this 
program, but only when there is a clear mutual fit. 

8 References and Letters of Recommendation 

Every intern who completes the three-month program receives a written reference letter and 

recommendation from YouTestMe. 

If you demonstrate dedication and deliver quality work during your time with us, this reference can be a 

meaningful asset — particularly when applying to other companies or opportunities in the tech industry. 

9 What We Expect from You 

We aim to be explicit about expectations. The following behaviors directly impact internship success: 

• Review all onboarding materials before asking questions that are already addressed 

• Communicate proactively—raise blockers early, not at the deadline 

• Take ownership of assigned tasks without relying on micromanagement 

• Ask well-considered questions that reflect prior analysis 

• Meet deadlines or communicate potential delays as early as possible 

• Actively collaborate with the team 

• Maintain a professional standard in written communication (email, documentation, comments) 

We do not expect perfection. We value accountability, transparency when issues arise, and continuous 

improvement. 

10 What You Can Expect from Us 

• Structured onboarding with prepared learning materials — you will not be thrown in without 
context 

• Real work on real projects — nothing designed specifically for interns as a dummy exercise 

• Direct integration with a working team — not a sideline observer role 

• Honest, specific feedback on your work 

• Transparent communication about your performance and prospects 

• A written reference letter and recommendation at the end of the program 

• Fair treatment — we evaluate everyone by the same criteria 
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We will not hold your hand at every step. We will give you the context, tools, and support you need — and 

then we expect you to run with it. 

11 How to Apply 

The application process is straightforward: 

1. Review this document in full 

2. Submit your CV along with a brief introduction outlining your background, relevant experience, and 

your motivation for applying to YouTestMe 

3. Submit your application to the designated contact email address: careers@youtestme.com 

4. If there is a mutual fit, a short introductory call will be scheduled to align on expectations, 

availability, and timelines. 

5. If both parties agree to proceed, a start date is established and the onboarding process begins. 

 

We respond to all applications. If you do not receive a response within two weeks, you may follow up once. 

12 Frequently Asked Questions(FAQ) 

These are the questions we hear most often. If your question is not here, contact us — and we will add it to 

this list. 

 

1. Is the internship fully remote? 

Both remote and on-site arrangements are available, depending on the role and assigned team. 

 

2. Do I need to be available full-time? 

Flexible scheduling is supported. Both part-time and full-time options are available and will be 

defined at the start of the internship based on your availability and team requirements. 

 

3. What technologies will I work with? 

Technology assignments depend on your profile and current project needs. We operate across 

multiple areas, including software development, AI integration, backend and frontend engineering, 

system administration, QA and testing, as well as sales, marketing, and business operations. Specific 

tools and technologies will be introduced during onboarding. 

 

4. Can I receive a paid project during the internship? 

Paid project opportunities may be available but are not guaranteed. Compensation depends on the 

company’s financial position and requires clearly defined objectives to be met. Any paid 

engagement will be communicated explicitly in advance. 

 

5. Will I receive a job offer after the internship? 

mailto:careers@youtestme.com
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Employment is not guaranteed. Opportunities for continued engagement or full-time roles depend 

on performance, business needs, and financial conditions at the time of final evaluation. 

 

6. What happens if I complete the internship but am not offered a job? 

All interns who successfully complete the program receive a written reference letter and 

professional recommendation. 

 

7. How long does the internship last? 

The standard duration is three months. Extensions of up to six months may be considered based on 

availability and project requirements. 

 

8. Can I apply if I am in my first year of university? 

Yes. However, the program is most beneficial for candidates with foundational knowledge, as 
interns are expected to contribute to real projects from the outset. 
 

9. What if I have a question not covered here? 

Please contact us after reviewing this document. New questions will be incorporated into this 

section to support future applicants. This document is continuously updated. 

13 What Makes a Candidate Stand Out 

Students who succeed in this internship program typically demonstrate the following: 

 

• Curiosity and initiative 

• The ability to research and learn independently 

• Strong problem-solving skills 

• Clear and effective written communication 

• Persistence when addressing technical challenges 

 

Prior experience is beneficial but not required. The most important factors are a willingness to learn and 

the ability to think critically. 

14 What  this Internship is Not 

This internship is not: 

 

• A classroom-style training program 

• A passive learning experience 

• A guaranteed path to employment 

• A mentorship model with continuous supervision 
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Instead, it is an opportunity to work in a real development environment and demonstrate your capabilities 

through practical, task-based work. 

15 Important Note on Communication 

Before contacting us with questions, please review this document in full. The guide is designed to be 
comprehensive, enabling applicants to find answers independently without relying on email responses or 
meetings. 

If your question is not addressed, you are welcome to contact us. New questions are incorporated into this 
guide to support future applicants. This document is continuously updated and improved. 

 


